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Introduction from our CEO & Chair 
 

Wirral Hospice St John’s has a proud history of delivering high quality palliative 
care to our local community for more than 35 years. 
 
Over that period the hospice has continued the vision and commitment of the 
founding group, developing the range of services offered to the extent that we 
occupy a significant place in the provision of health care services in Wirral. 
 
Our reputation in both professional and community circles is justifiably high, 
built on both medical excellence and the manner in which it is delivered. 
 
We recognise that complex changes in the health sector, with a growing 
demand for services, requires increased resources, particularly financial. 
 
We also acknowledge that as experience grows there is an expectation that 
the quality of service will also develop, not just in performance standards but 
also how those services are accessed and by whom. 
 
It is against this background that we have set out a number of key strategic 
objectives for the next three years. 
 
We very much see our position as being a cog in a much wider machine rather 
than a stand-alone operation. Partnership working will be at the heart of the 
developments we will pursue both inside and outside the health sector as we 
seek to support advancing service delivery in the most cost efficient manner. 
 
In setting out our objectives for the next three years we acknowledge the good 
work which has brought us to this point as well as setting out how we will 
approach the challenge of the future. 
 
 
 

Helen & Steve 
 

Helen Brown, Chief Executive Officer 
& Steve Schroeder, Chair of Board of Trustees 



Overview 
 

As a charity, the core purpose of Wirral Hospice St John’s is to provide end 
of life care and support for the Wirral, with a particular emphasis on enabling, 
as far as possible, the quality of life of people living with complex life-limiting 
conditions. 
 
We are aware that there are many people in the community who could benefit 
from interaction with our services but for various reasons are not able to 
access them. 
 
Growth, not just in volume of people we support but also in terms of reach, 
ensuring those accessing our services are representative of the diversity of 
backgrounds, lifestyles and cultures of the local population. 
 
As part of Wirral health and care provision, we will - through collaboration and 
integration - work alongside our colleagues from statutory, charity sector and 
other organisations to influence and ensure that our community has the best 
care and support possible. 
 
Across Wirral we will work towards an integrated co-ordinated system that 
supports patients and families at an important time in their lives. 
 
We will ensure that we continue to build on our strong reputation, 
acknowledging community support, ensuring continuing financial stability. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Strategic Aims 
 

1. Increase the reach of our services across the Wirral community 
 providing care and support closer to home. 
 
2. Secure sustainable income; reducing the risk on the funding of 
 care activities and provide funding for service developments. 
 
3. Be the employer of choice with a highly motivated workforce, 
 inclusive of volunteers, supported through learning and 
 development opportunities and investment in skills and 
 personal development. 
 
4. Ensure that Wirral Hospice St John’s is recognised as an effective, 

efficient and thriving organisation worthy of future investment. 
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Strategic Aim 1: We will increase the reach of our services across the Wirral 
community providing care and support closer to home 

 

 
We know that the external landscape is rapidly changing with an ageing 
population and increasing demand on services. 
 
The recently published NHS future plan emphasises the need for care to be 
delivered closer to home with both statutory and voluntary sectors working in 
partnership. 
 
We will keep abreast of these changes and adapt to suit changing demand to 
ensure that Wirral Hospice is fit for the future and continues to be seen as a 
lead player in specialist palliative care. 
 
How will we achieve this? We will: 
 

 Adjust and adapt to the potential opportunities and threats arising from 
the rapidly changing economic, environmental and political contexts. 

 
 In collaboration with other palliative care providers in Wirral establish a 

new model of working for palliative care with patient and family support. 
 

 Continue to examine and further develop the range of our clinical 
services particularly focussing on care closer to home. 
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 Introduce direct access for our wellbeing service. 
 

 Review and develop our approach to outpatient follow-up, using the 
knowledge and skills of our hospice staff, while embracing innovation 
and, where appropriate, alternative technology. 

 
 Explore potential to expand the remit of our Hospice at Home service 

providing hands on care for end of life patients at home. 
 

 Develop in partnership with Neighbourhoods and the charity sector, 
bespoke wellbeing services to meet local need. 

 
 Explore potential to develop a bereavement service to provide equitable 

access to all patients and families linked to palliative care services. 
 
 Embed patient reported outcome measures across all services. 
 
 Target our marketing to significantly raise awareness amongst patients, 

families and professionals across the Wirral, to increase access to our 
various services. 

 
 Enhance the quality and reach of end of life care through the 

development of our learning and development provision both internal 
and external to the hospice. 

 
How will we monitor? We will: 

 

 Optimise data collection and analysis so that we can monitor the 
increased number of people accessing our services. 

 
 Use Patient Reported Outcome Measures PROMs to illustrate to 

commissioners and future funders how our care is tailored to and 
meets the needs of individual patients and those important to them. 

 
 Analyse all feedback as an aid to reviewing  and developing our patient 

services to ensure that they continue to meet patient and family needs 
and identify opportunities to enhance our offer. 

 
 Identify and respond positively to new challenges and opportunities. 
 

What will be the impact for patients, carers and their families? 
 

 Increasing awareness amongst patients, families and professionals will 
encourage increased access to our specialist care and support services. 

 
 A collaborative and co-ordinated approach to palliative care and support 

across the Wirral, will ensure patient and family needs are addressed. 
 
 Care will be delivered in the place patients wish to be. 
 
 Patients and families will receive the support they need to optimise 

wellbeing and quality of life. 
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Strategic Aim 2: We will secure sustainable income, reducing the risk on the 
funding of care activities, and provide funding for service developments 
 

 
As a charity, Wirral Hospice St John’s is heavily reliant upon the relationships 
we have with and the donations we receive from our local community. 
 
It is important to us that we spend money wisely so that, wherever possible, 
we will make best use of our resources, cutting costs as appropriate without 
impacting on the quality of the services we deliver. 
 
We will ensure that we optimise expenditure and procurement to achieve best 
value for money in order to maximise funds available for direct patient services. 
 
We aim to develop alternative income streams to reduce reliance on those that 
are less predictable by expanding links with all areas of our Wirral community. 
 
How will we achieve this? We will: 
 

 Continue to monitor costs and improve efficiency across all areas of the 
hospice to maximise available monies for direct patient care services. 

 
 We will work together through our values-based approach underpinning 

all that we do. 
 
 Optimise the use of technology to maximise efficiency in service delivery. 
 
 Target our marketing to significantly increase our reach to patients, 
 families, professionals, supporters and potential investors. 
 
 Explore and test alternative income streams to optimise sustainable 
 income streams. 

 
How will we monitor this? We will: 
 

 Optimise data collection and undertake regular interrogation to 
 understand and maximise income streams. 
 
 Produce monthly accounts to monitor and analyse performance. 
 
 Gather and analyse all feedback from supporters to inform future 
 provision. 
 
 Analyse the various strands and trends of supporters’ commitment and 

target appropriately for growth. 
 
What will be the impact for patients, carers and their families? 

 

 The hospice continues to be a stable and viable service provider within 
the Wirral health and social care sector. 

 
 Sufficient funds will be available to meet the demands of current and 

future service provision for our patients and their families. 
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Strategic Aim 3: We will be the employer of choice with a highly motivated 

workforce, inclusive of volunteers, supported through learning and  

development opportunities, and investment in skills and personal development 

 
How we develop our current and  future workforce is pivotal to developing and 
delivering patient and family services which will meet future demand. 
 
Wider workforce mobility offers a more extensive pool of people from which to 
recruit. 
 
We intend to recruit and retain high-quality staff and volunteers by investing 
in their knowledge and skills development. We instil a values-based approach 
in all that we deliver. 
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How will we achieve this? We will: 
 

 Understand present and future employment requirements through 
workforce analysis and planning. 

 
 Review all roles within the organisation to identify career pathways and 

opportunities for progression. 
 
 Explore alternative approaches for future workforce recruitment 

challenges. 
 
 Review and develop our staff appraisal system. 
 
 Enhance learning and development for staff and volunteers. 
 
 Embed the apprenticeship programme throughout our organisation. 
 
 Expand meaningful volunteer opportunities across all departments. 
 
 Offer professional placement opportunities, linking with more 

educational establishments. 
 
 Explore and develop return to work and career change opportunities. 
 
 Review and develop enhanced work experience programme for schools 

/ colleges to highlight hospice opportunities. 
 
 Expand marketing, increasing presence at local jobs and careers fairs 

and with schools / colleges. 
 
 Undertake a thorough review of our pay and remuneration package to 

ensure we are competitive with other local providers. 
 
How will we monitor this? We will: 
 

 Optimise data collection and undertake regular interrogation to inform 
our approach. 

 
 Continue to improve how we use data across the hospice to assess 

effectiveness of approach. 
 
 Undertake regular staff and volunteer surveys to review and inform 

present and future practise. 
 

What will be the impact for patients, carers and their families? 
 

 Optimal staff and volunteer numbers lends itself to quality service 
provision for patients and families. 

 
 Applied knowledge from learning and development, including current 

best practise, will enhance patient / family experience of our services. 
 
 Excellent quality care will be second nature to a trained, valued and 

respected team of staff and volunteers. 
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Strategic Aim 4: We will ensure that Wirral Hospice St John’s is recognised as an 
effective, efficient and thriving organisation worthy of future investment 
 

Wirral Hospice St John’s was established by highly-motivated people from 
many walks of life. Our charity has grown to become a fundamental part of the 
Wirral’s health and social care sector with credit and thanks to so many 
individuals and organisations from within our local community. 
 
Through collaboration with statutory, charity sector and other organisations we 
will work together to explore and develop services to meet future needs. 
 
We will celebrate and publicise our progress through the development of our 
marketing approach. 
 
Broadening our learning and development programme will enhance the quality 
of palliative care delivered across the whole of the Wirral. 

Page 10 www.wirralhospice.org | Registered Charity No. 510643 



How will we achieve this? We will: 
 

 Work closely with Wirral Clinical Commissioning Group (CCG) to identify 
and develop present and future service provision. 

 
 In partnership with health and social care colleagues across the region 

to develop a shared, collective and integrated approach to specialist 
palliative and end of life care services. 

 
 Actively engage with more organisations to collaborate on projects and 

joint service initiatives for the current and future needs of our community. 
 
 Increase our reach through targeted marketing with the people and 

organisations across the Wirral. 
 
 Listen to feedback from professionals and our local community to inform 

and develop our services to meet changing need. 
 
 Provide training, workshops and seminars for professionals and the 

public which will inform practice and encourage the take up of services. 
 
 Advocate a ‘compassionate community’ whereby our partners, alongside 

the wider community, engages with and supports each other. 
 

 Use relevant research to inform current and enhance future services. 
 

How will we monitor this? We will: 
 

 Optimise data collection and undertake regular interrogation to monitor 
and inform approach. 

 
 Review all feedback from service users, professionals and the wider 

community. 
 
 Analyse wider service developments to identify impact and 

outcomes. 
 
What will be the impact? 
 

 We will build a supportive and compassionate community. 
 
 Integration and collaboration allows optimal use of resources to focus 

where need exists. 
 
 People will be confident to make informed choices about the excellent 

care and support that is available for them with Wirral Hospice St John’s. 
 
 Rapid access to services to reduce delay, confusion and anxiety. 
 
 Evidence-based practise, delivered by highly-trained professionals, in 

specialist palliative care and support services across the community. 
 
 The hospice will be able to influence and enhance services delivered 

directly and indirectly to ensure that the people of Wirral receive high 
quality care. 
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About Wirral Hospice St John’s 

Wirral Hospice St John’s provides FREE care for adult patients with 
life-limiting illnesses. We also support carers and loved ones: 

families are at the heart of everything at our charity. 
 

Although some NHS funding is received, the majority of our income is  
donated by individuals, groups, local companies and charitable trusts. 

 
Every penny counts and helps us to make a real difference to the specialist 

palliative care we provide for our patients and those important to them.  
 

Thank you for whatever support you are able to give us! 

 

 

 
 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

 
 

 

Wirral Hospice St John’s CARES 
Our Values 

 
      Compassionate 

      Accountable 

      Respectful 

      Equitable 

      Sustainable 

 
 /wirralhospicestjohns  @wirralhospice  @wirralhospice 

 
 

Wirral Hospice St John’s, Mount Road, Higher Bebington, Wirral CH63 6JE 
0151 334 2778 | info@wirralhospice.org 
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